At ISG, we are committed to providing a
generic and standard set of processes,
procedures and methods for a
procurement system that is fair, equitable,
transparent, competitive and cost effective.

When managed effectively, procurement
systems help drive growth, increase
SURVIDELIN DIl \KH VDPH iLPH DV UHGXFIQJ
margin erosion, facilitate fair competition,
reduce the possibilities of abuse, improve
predictability of outcome and allow the
demonstration of best value.

The term supplier is used in this
statement as a collective term for
a material or equipment supplier,
subcontractor, sub-subcontractor
(Tier 2 and Tier 3), consultant or
professional services provider.

Supply chain management and
monitoring

We are committed to working with

our suppliers by measuring key
performance indicators in areas such
as quality, planning, health and safety,
commercial and tendering, to ensure
that we continually improve our supply
chain performance.

We also seek to ensure our supply partners
and their supply chains have similar
sustainable and ethical business practices
that align with our own.

Compliance and due diligence

We select our suppliers carefully on every
project. Initially they have to be pre-
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terms of legal and social compliance, data
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health, appropriate insurance levels,
quality, environmental and sustainability.

As a business, we must not allocate work
to suppliers where there is a heightened
risk that they might fail. Suppliers and their
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